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ïFleet Personnel Changes & Events
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Welcome

ÅTeam Additions/Changes

ïJohn Wolf (equipment 

tech 1)

ÅNational Drive Electric 

Week 

ïSeptember 14-22

Å1,000,000 EV Miles



Rate Presentation



ÅBackground

ÅRate Model: problem & solution

ÅRate Model OLD vs NEW

ÅAdditional changes

ÅRate Model Formulas

ÅRate Model Examples

ÅMain Takeaways

Agenda Items



Background

Å Agencies received notification informing you that monthly 
rates for some Department of Enterprise Services (DES) Fleet 
Operations services increased effective July 1. 

ÅRate increase for all vehicle classes

ÅRefined rate structure: shifts from a monthly base rate with 500 
miles included in the base rate to a simplified base rate similar to 
a standard lease.

Å The 2019-2021 Biennial Operating Budget includes funding in 
agenciesô budgets to reflect each agency's estimated 
increase. 

The last noteworthy monthly rate adjustment occurred in 2009



Ongoing Conversations

While these increased rental 
rates will help DES Fleet get 
closer to fully recovering the 
costs of services, there is still a 
projected shortfall in the 2019-
2021 biennium. 

DES is currently working in 
partnership with the Office of 
Financial Management to 
determine the best solution to 
close this gap.



Old Rate Model

Problem: Not fully or accurately recovering costs.

Å#1 Depreciation ïincreased vehicle pricing

Å#2 Utilization ïimproper rate distribution

Å#3 Model fails to account for fleet growth
(Compounds the effects of #1 & #2)

Solution: Create a better 

rate model

ÅAlign components to fully 

and accurately recover costs.

ÅYears in service vs. mileage 

based replacement.



Contributing Factors
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GAP

ÅExtending the life expectancy of 
vehicles

ÅPostponement of replacement 
vehicle purchases

ÅShortage of vehicles for project 
needs (short to mid-term) 

Å Increase in short-term vehicle 
use (daily rentals)

ÅDeeper analysis of underutilized 
vehicles to fill short-term needs.

ÅPartnership with agencies on 
alternative options.

Filling the Gap - Changes



Rate Structure: Old vs. New



Base rate model formulas

PREVIOUS CALCULATION

NEW CALCULATION



Per-mile Rate model formulas

PREVIOUS CALCULATION

NEW CALCULATION



Rate model example 1



Rate model example 1



Rate model example 5



Rate model example 5



Rate Model Takeaways

Known Takeaways

ÅSimplification of rate formulas and billing calculations

ÅHigher base rate

Å Lower per-mile rate

ÅNo 500-mile base charge

Expectations

Å Improved budget forecasting

Å Improved vehicle utilization



Q&A

Thank you

https://fleet.des.wa.gov/mpweb/LongTermRentalRates.aspx

https://apps.des.wa.gov/CARS/ContractVehicleMenu.aspx

https://fleet.des.wa.gov/mpweb/LongTermRentalRates.aspx
https://apps.des.wa.gov/CARS/ContractVehicleMenu.aspx


Rates Q&A

Thank you



INVERS Information & Updates

ÅReservation Hold Times- An INVERS reservation 
will be accessible 15 minutes prior and 2 hours 
after the reserved pick up time.  Once the 2 hours 
is up, the reservation is automatically canceled.  

ÅINVERS Reservation Training is highly suggested 
for every driver to review.  This Power Point is 
located on the login page & homepage of 
INVERS.  If you make reservations for someone 
else, please advise them to review this as well.   

ÅSignage being added/updated at Capitol Campus 
to make it easier to find parking & know where not 
to park.



Plug-in Hybrid Electric Vehicles (PHEVôs)

Toyota Prius Prime

Ford Fusion Energi

Chrysler Pacifica

Mitsubishi Outlander


